
From The President
Leadership and Governance

Dear Colleagues,

 

I am humbled by the honor to serve you as the affiliate 

president for the 2019-2020 school year.  As an educator

 for over eighteen years and a member of South Carolina

ASCD,  I am proud to join an organization full of 

educators that support the Whole Child initiative and 

realize our children are more than their scores.  The mission of 

South Carolina ASCD is to provide leadership to the educational community to improve

teaching and learning for all students. 

 

Our theme this year is servant leadership. John Maxwell once wrote, “Leaders become great

not because of their power, but because of their ability to empower others.” I recently had

the opportunity to travel to the tiny town of Plains, Georgia, to hear former President of the

United States and winner of the 2002 Nobel Peace Prize, Jimmy Carter, and his pastor, Rev.

Tony Lowden of Maranatha Baptist Church, speak on this topic. 

 

Before he introduced Jimmy Carter, Rev. Lowden gave the audience a bit of background on

the church.  He explained that over 40 years ago a small group of members split from Plains

Baptist Church because the church at that time would not accept members of color into the

congregation. This group formed Maranatha Baptist Church so all could freely come and

worship and serve together. He said President Carter has been an excellent example of

servant leadership in this church citing a recent conversation he had with him.  He

explained that President Carter fell and hurt his hip several weeks back. Some caring

members of the congregation told him he should tell President Carter to take care of himself

and recover instead of teaching the next scheduled Sunday School. Rev. Lowden said as 
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soon as he walked into the room in the hospital President Carter opened his eyes and asked him

about Matthew, a recent member of the church.  President Carter asked how Matthew was

doing and if Rev. Lowden  was discipling him. President Carter then shared that he was

determined to teach Sunday School the following week. Rev. Lowden used this example to

challenge us to lead by serving others.

 

After his introduction, President Carter focused his Sunday School lesson on the importance of

finding our purpose. He said if anyone of us is living without a clear purpose or without joy or

thanksgiving or peace, it is our own fault. Not our parents. Not our friends or neighbors. Not our

teachers. Not our pastor. No one but us. He encouraged us to ask ourselves, “What kind of

person do I want to be?” Do I choose to be truthful or a liar? To be generous or stingy? To

spread gossip about my neighbors or to sow seeds of kindness? To be jealous or grateful? He

then said if you aren’t satisfied with who you are you can change.

 

 I truly believe that when our purpose is serving others we can not only experience change, but

we can inspire it. It is our hope that our offerings this year will serve our members, but most

importantly, our students.

 

I am excited about the year ahead and want to encourage you to register early for our upcoming

Whole Child Conference which will take place on October 11 in Greenville at Roper Mountain

Science Center.  This conference will feature 2018 NASSP National Principal of the Year, Dr. Akil

Ross, Sr., as well as provide break-out sessions focusing on the tenets of the Whole Child

(Healthy, Safe, Engaged, Supported, and Challenged).

 

I also want to promote our Spring Conference coming up on March 5, 2020, featuring Jennifer

Gonzalez of Cult of Pedagogy.  Jenn’s sessions will focus on designing lessons with students in

mind and creating a classroom climate focused on the social and emotional needs of students. 

Visit our website for registration information.

 

Dawn Mitchell
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When: Friday, October 11th

 

Where: Roper Mountain Science Center,

Greenville, SC

 

 

 

 

 

 

 

 

 

Featured Keynote

Dr. Akil Ross, Sr.

 

Afternoon Breakout Sessions based on the

latest, best practices in our profession.

 

Special RSVP event on Thursday evening for

SCASCD members attending the conference

 

Register, Buy Tickets, Download Conference

Program  by going to www.scascd.org 
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As an elementary principal, I shared and encouraged students 

daily with our school’s mantra-  really our vision - for them to be

 “lifelong leaders and learners”. I understood what this meant for 

our children and also for our faculty and staff. I also understood 

what it meant for me as their leader.

 

When I retired in 2014 after 36 years as a teacher and 

administrator, I must admit I was a little lost. Was leadership truly 

lifelong? How could I continue to be a servant leader in this new

season of my life? What would it look like? Would any 

opportunities come my way? Would I have to find contentment serving occasionally from 

the sidelines?

 

I soon learned that servant leadership is really not about position or age but rather about desire,

initiative, and the heart. Opportunities were all around me. I just had to look and listen, step up

and out, and offer to serve.

 

Some of the most uplifting and humbling opportunities came as I served on several mission

teams in different parts of the world. As I worked with dedicated teachers in an isolated village in

Haiti, or with energetic Roma children and volunteers in a dilapidated school in Slovakia, or with

curious children and their caregivers in orphanages in Ukraine, personal growth and rewards

were always vital benefits. Even though we didn’t speak the same language or come from the

same worlds, we worked side by side serving, learning, and doing whatever needed to be done

without thought of position, wealth, or educational level.

 

Of course, I did not have to travel around the world to find ways to lead and serve. By definition, a

servant leader focuses primarily on “the growth and well-being of people and the communities

to which they belong.” (Greenleaf, Robert F. The Servant as Leader, 1970) I have had life-

changing experiences working with neighbors, friends, and fellow “church folks”picking up

trash in my neighborhood and community, planting vegetables with children in local school

gardens, and socializing with widows in my church.

 

Servant leadership does not stop with retirement! Rather, it is a lifelong privilege, calling, and

blessing for which I am abundantly grateful!

 

Donna Hooks, Executive Director SCASCD
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Servant Leadership for a Lifetime



Guest Column - Empowering Leadership

Why do schools exist? I posed this question to my faculty and staff. 

Their response to the question changed my perception of education 

and served as the guide for my leadership.

 

Gathered in the cafeteria on a humid August morning, the school 

faculty and staff of Chapin High School in Chapin, S.C., awaited to hear

their first-year principal deliver his welcome back to school message. 

Pretending to be calm and in control, this first-year principal was a 

nervous wreck. I arrived at school at 4:30 am because I could not sleep.

To occupy the time, I practiced my opening message in front of the mirror in the restroom,

decorated the cafeteria, and tried to memorize the material on the PowerPoint presentation so

that I could reference the slides without looking at them. I was so excited about my first day with

the entire faculty and staff. I wanted to provide the best professional development for the people

who would be teaching and supporting the students of this school.

 

The clock on the cafeteria wall showed five minutes before 8 am. The program was scheduled to

begin at 8 am. The time to lead was fast approaching. Just when I began to settle my nerves and

focus on delivering the message, I overheard the conversation of two veteran teachers. “Look at

this agenda. There is no time to work in our rooms.” Instantly, I became nervous again. “Oh no! I

messed up”, I thought to himself. I used the entire summer to plan a back to school message

aimed at amazing the faculty and staff. I wanted to impress them with my instructional

knowledge and leadership skills. I wanted to showcase my innovative school vision and inspire

their commitment to my goals and strategies. I wanted so much from them that I did not think

about what they wanted from me. They wanted time and I had not provided it.

 

The minute hand on clock neared the top of the hour. I had seconds before the program was to

begin. Looking at the agenda as if it were going to change, I realized the welcome back was

already off to bad start and I had not even begun. Fifteen seconds to the top of the hour and the

assistant principal notifies me that it is time to begin.  I begin to walk from the back of the room to

the front. People nod hello, smile and some shake my hand as I make my way to the microphone

positioned at the front. Previously, I asked my assistant principal to play music as I approached

the microphone like a baseball or softball player has “walk-up” music when he or she

approached the batter’s box. By this point, I was embarrassed. I had officially made this the

“about me” show. I scanned the room. Over 170 faces were smiling and looking back at me with

anticipation. Even the two veteran teachers I overheard talking about the agenda were smiling. It

was at the point, I changed everything.

 

Dr. Akil Ross, Sr. - 2018 NASSP National Principal of the Year 

Keynote Speaker for 2019 Whole Child Conference
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Guest Column - Empowering Leadership (cont'd.)

Dr. Akil Ross, Sr.
 

After welcoming the new members to the staff and celebrating accomplishments from last year, I

did not advance my presentation. I changed. My vision for the school was not going to meet their

needs. Not only had my agenda not considered the teacher and staff voice, but also my vision was

crafted without their input. I told the staff to take a break. Go to their rooms and get set up and we

would meet later in the day. However, when we meet bring a laptop or a device and be prepared

to answer the question, “Why do schools exist?” No one seemed to care about the printed

agenda. At once they began to make their way to their classes and offices.
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New Teacher Award 

Today, teachers entering the profession are more diverse than ever before.  In 2017-18, there

were 7,600 new hires in districts across the state.  According to CERRA’s Supply and Demand

Report, of those new hires, 41% were new to the profession but only 24% were recent graduates

of a teacher preparatory program from one of our state’s institutes of higher education.  That

means that our newest teachers are a combination of recent college graduates and persons

entering the field through one of the many alternative certification programs approved by the

State Department of Education.  These teachers, regardless of their pathway into the profession,

bring knowledge, prior experience and skill sets that may benefit not only our student

population but also the current teacher workforce and our organizations as a whole. 

 

Most importantly, they bring with them enthusiasm and a strong desire to impact student

learners.  You can hardly scroll through social media these days without seeing posts from

recent graduates or participants in the alternative programs who are excited to share their

journey into education, who are eager to meet their young students, and who are determined to

make a difference in this world one child at a time.  As devoted as we are as a state to supporting

these new teachers during the trials of the first year of teaching, we need to be equally

committed to celebrating them and utilizing their strengths in ways that best impact our

schools. 

 

For the first time, SCASCD will do just that.  We will be issuing an Induction Teacher of the Year

award later this year to a first-year teacher who exemplifies that values that SCASCD supports. 

Check our website at https://www.scascd.org/ for more information in the coming months.



 

I’ve had the opportunity to serve on many interview panels for 

principals and district leadership positions in multiple districts.  

While each district has had a different process or structure there

is almost always a question about the candidate’s leadership style. 

The candidate answers fluctuate between transformational, 

situational, cooperative, and servant leaders. While I too have

formally studied leadership and have answered similarly, I 

cannot help but think that I did not come to my first educational 

leadership position through the traditional path.  I was offered a 

supervisory/leadership position while working as a school based 

speech-language pathologist.  The state had made some changes in Medicaid that posed a

huge problem to school districts, and I simply offered some possible solutions to the Assistant

Superintendent.  Next thing I knew, I was transitioning my students to another therapist and

moving my belongings to the central office. 

 

That job, that opportunity, 15 years ago, totally changed my career forever. Those first four years I

had absolutely no formal leadership training. When I reflect on my career I can easily tell you that

I’ve had some amazing mentors, jobs and colleagues. But that time and that first team I was

charged with “leading” was my true internship to leadership. They were my real life training

ground, my foundation, and continue to be my inspiration. We had serious highs and lows in that

time together. We had births and we had deaths in those four years.  We had disagreements and

laughter.  We shared meals and beverages and hotel rooms when we attended training. We had

challenging cases and situations, and we had paperwork - mounds and mounds of paperwork. 

But, what was most important was that we had reciprocity.  I may have had the “leader” title and

was the one person with different responsibilities, but I was also the one with the least

experience in the school setting and the one who was newly married and had an infant son.  I

had much to learn professionally and personally, and I had no issues accepting what each of

them offered, just as they accepted what I offered in my role as the supervisor.

 

At the time, I was becoming a servant leader, even though I didn’t know the technical term yet. I

did all I could do to support our group and my boss and I was very good at being a servant. I was

a pleaser and a doer and you could count on me to get a job done. But, what was so raw and

natural and key when I think back on that time is that that in those first years, I truly allowed each

of them to also support me. The reciprocation of what each team member had to offer is what

allowed me to grow from a servant to a servant leader.

 

Moving from Servant to Servant Leader

Traci M. Hogan,  SCASCD Secretary 
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Moving from Servant to Servant Leader

Being vulnerable was and still is key. To truly serve, we must know the needs of those around us.

To know the needs and how to support, we must have a level of trust that really only comes

when there is reciprocation.  Those four years as the “leader” I fell (sometimes literally). I made

mistakes. I hurt feelings and I just plain messed up. But these colleagues, our team, cared enough

to help me back up. They were already more than servants; they were servant leaders, and they

helped me with solutions and showed me grace. They allowed me to serve them. They accepted

my servant heart and servant acts and when they reciprocated, I whole heartedly accepted. Only

then did I truly become a servant leader.

 

Ms. Hogan is currently the Assistant Superintendent for Special Education in Greenville County

Schools. She was recently named the District Administrator of the Year. She also serves at

secretary for SCASCD. She can be reached at thogan@greenville.k12.sc.us or via Twitter

@GCS_Sped_Hogan

Traci M. Hogan, SCASCD Secretary
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Join SCASCD

Becoming a SCASCD member provides the benefits

of reduced rates for quality professional

development and networking opportunities.

 

1st Year Teachers! - You can join SCASCD for Free!

Learn more by going to

http://www.scascd.org/membership 



Education for All - In South Carolina or with Syrian Refugees in

Lebanon

What do we do when students are struggling to find hope for the future?  Whether you are in

South Carolina or with Syrian Refugees in Lebanon, you seek ways to make a difference in each

child’s life and give them love, education and a hope for the future.  In January 2019, I witnessed

the power of education in Lebanon and the hope 

education gives to children and their families when all 

hope may seem lost.  Hope is visible in the midst of one of 

the worst humanitarian crises our world has ever seen as 

millions of people fled from Syria to their neighboring 

countries of Iraq, Jordan, Lebanon, and Turkey because 

of war.  As of July 2019, 5.6 million Syrians have registered  

as refugees within neighboring countries and almost 1  

million alone are in Lebanon (UNHCR, Government of 

Turkey).  Millions more Syrians have fled that are not 

registered or have fled beyond the Middle East.  The situation is dire as Syrian families are forced

to flee their country for safety but the strain of the population influx is visible in Lebanon. There

are no formal UN refugee settlements meaning families live in either cramped tarp cities built on

farmland or in buildings which may or may not be fully constructed. The Syrian refugees come

from every cross-section of society, from rural farm families to college educated Engineering

professors. The team I served with partnered with native Lebanese who have embraced these

difficult circumstances and are working to meet the educational, emotional and physical needs

of many Syrian children and their families.  

 

The school we worked with is located in a region near the Syrian border where a large number of

Syrian families escaped the civil war in their homeland.  This school serves around 650 children

in grades kindergarten through 5th grade.  These students attend one of the three campuses the

school has: one at the church, two out in the midst of camp settlements.  The children come in

two different shifts of a morning and afternoon with all receiving instruction in English, Arabic,

math, and a small meal before returning home. Students at the church location also receive

science instruction.  Children are placed in their grade level mostly by the ages we would see in

America but due to missing school for several years, older aged children may be in the lower

grade classes to help them gain basic literacy skills needed.  Some children walk to their

designated school and others are bused from the camp locations.  All children in this school are

given a school uniform, winter jacket, and are fed daily before they return to their homes.  For

some children this may be their only meal as food at home may be limited due to the large

families that have to share food.  The Lebanese team we worked with partners with these

children's families to provide a portion of food assistance as the Syrian families seek to find jobs

to gain a small income to purchase needed items.

Tyler Abernathy, SCASCD President-Elect
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Education for All - In South Carolina or with Syrian Refugees in

Lebanon

Our team’s purpose was to serve as substitute teachers of English instruction for the week as

their normal instructors attended a conference.  Additionally, we wanted to love and encourage

the other teachers, administrators, and psychologists serving because the work they are doing is

hard yet so important to give these children a 

chance of a brighter future.  Several of the teachers are 

Syrian refugees themselves.  I cannot stress enough the 

incredible work these Lebanese and Syrian teachers do 

each day to be a source of hope and stability for these 

children.  As our team had the privilege of entering these 

classrooms, we sought to create environments where 

the children felt safe and they could continue in their 

English instruction. These lessons included but were 

not limited to naming foods, household items, or writing 

sentences. For any child to have a chance of advancing to further schooling they must be able to

write in English and Arabic.  During the week, I noticed three things that were no different than

any other classroom in the world.  These children wanted to feel safe, loved, and were hungry to

learn.  Though their circumstances seem vastly different than ours here in America, what these

educators provide in Lebanon for the children is exactly what our children need.  These teachers

are serving the whole child, and it is a challenge to us all to remember that every child should

have access to education.  With education, we can provide hope, and these children are

receiving this despite their circumstances being so hard.  

 

As you start this school year, I encourage you to consider the children you will serve daily and

how they are coming from a variety of different circumstances.  Your work with them may provide

the hope they need to keep going.  Please also remember those precious children my team was

able to teach.  Let none of us lose sight of the power of education and that all children, regardless

of background or circumstances, should be loved and given hope for the future through

education. 

 

Mr. Abernathy is currently serving as Technology and Learning Coach at Blythewood Middle

School in Richland School District Two.  He also is President Elect of SCASCD.  He can be

reached at tabernathy@richland2.org or via Twitter @TAbernathyTLC.

Tyler Abernathy, SCASCD President-Elect
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Whole Child Intiative

As adults, how do we respond when one-third of our children are obese?  When forty percent of
our schools have eliminated or have considered eliminating recess?  When one-third of our
children say they do not feel safe at school?  When two-thirds of our dropouts say they would
have worked harder if they had been challenged?  When 15 million underprivileged children
need a mentor but don’t have one?  And when countless schools are eliminating art, music, or
civics from the general curriculum?  These alarming national statics only mirror what’s happening
here in South Carolina.
 
 “When students’ basic physiological and psychological needs (safety, belonging, autonomy, and
competence) are satisfied, they are more likely to, become engaged in school; act in accord with
school goals and values; develop social skills and understanding; contribute to the school and
community; achieve academically” (ASCD, The Learning Compact Redefined, pg. 12).   
In 2007, ASCD launched its Whole Child Initiative to ensure that each child, in each school, and
in each community is healthy, safe, engaged, supported, and challenged.  The ASCD Whole
Child approach has changed the definition of a successful student to one who is knowledgeable,
emotionally and physically healthy, civically inspired, engaged in the arts, prepared for work and
economic self-sufficiency, and ready for the world beyond formal schooling.  
Visit scascd.org or wholechildeducation.org to learn more.  
 

Image ASCD.org



Whole Child Award Winner

 
STERLING SCHOOL: 2019 South Carolina ASCD Whole Child Award School
 
In the quest to educate the Whole Child, our students’ basic needs must be met before realizing
their full cognitive potential.  To ensure that all students are able to access learning and
experience social, emotional, and behavioral success, Sterling School provides a culture where
all students feel safe, welcomed, and supported. 
 
The mission of Sterling School seeks to create an environment where students receive a
personalized educational experience that allows them to explore their world, be enriched, and
excel both academically and emotionally as they prepare for challenges today and tomorrow.  
 
When given the right environment, ALL students can succeed.  Sterling School is committed to
the ideals of the Whole Child.  Specifically, our mission captures the essence of each tenet.  This
reality is noted in the everyday operations of our school.  From ongoing student assistance team
meetings, data-informed decision making, and professional learning to equip teachers in Social-
Emotional Learning, our school community acknowledges the importance of support when
ensuring our students’ long-term success.
 
Sterling School is comprised of two unique populations: Sterling Program, serves approximately
350 students in 4K-5th grades, and the Charles Townes Center, a select program for
approximately 450 highly gifted students in grades 3rd-8th.  The two programs operate within a
single building guided by unified beliefs, vision, and mission, but with differentiated methods for
meeting the needs of each group.  As a school community, we are grateful for our wonderful,
diverse context. Our unique situation provides us an amazing opportunity to capitalize on things
we all value: kindness, collaboration, creativity, and an appreciation of differences. To read more
about our unique school community, check out this recent article published by the Greenville
Journal.  (CLICK HERE!)
 
At Sterling School, we embrace the Whole Child by providing the necessary supports to meet
our students’ various and diverse needs.
 
Healthy: Spearheaded by our school’s health and wellness team, faculty and students are
encouraged to practice healthy behaviors including 60 minutes of physical activity each day,
eating nutritious foods both in school and at home, and integrating a comprehensive health
education curriculum and providing onsite mental health counseling and physical health services
through our school nurse.
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Whole Child Award Winner

Safe: Faculty and staff have been trained in establishing a positive climate that is safe for all
students through professional development in trauma-informed practices, implementation of
Positive Behavior Interventions and Supports (PBIS), a strong counseling department, a student
advisory program, and social-emotional learning.  The safety and wellbeing of our students is
prioritized across our curriculum and integrated throughout our practices.
 
Engaged: Through our school’s multi-tiered, personalized framework which includes guided
math, balanced literacy, project and inquiry-based learning, arts and STEM integration, and 1:1
technology, students are able to explore ideas and concepts at their own pace and skill level. 
Extra-curricular clubs and activities including FLL Robotics Club, a comprehensive field
experience in community activism and economic development within the city of Greenville, and
various other activities ensure that students are provided with opportunities to work with subject
matter experts and work to address real problems within their local community.  These
components provide students the opportunity to engage in challenging, authentic tasks.
 
Supported:  While data is used to help us inform our practice, the educators at Sterling
acknowledge that our work must begin and end with meaningful relationships.  Students have
access to a multi-tiered system of supports both in school and after school, including academic
enrichment, acceleration, and/or remediation of the general education curriculum and the
opportunity to participate in an array of after school activities to enrich and support their physical
and academic needs. Working On Knowledge and Excellence (W.O.K.E) is a not-for-profit
afterschool program that provides students with additional academic assistance and social
supports.
 
Challenged:  Students undertake a rigorous program of study that is designed around the
College of William and Mary’s Integrated Curriculum Framework for our highly gifted population
and a guided framework for our general education students.  Inquiry and project-based learning
is utilized across both programs, including a self-selected curiosity project for third grade
students and STEM/STEAM projects that incorporate makerspace and other creative ways to
integrate the arts and engineering across our programs of study.
 
It is clear, to ensure that our children receive the education they deserve, we must all work
together to address the needs of the whole child.  We must ensure that each child is healthy,
safe, engaged in learning, supported by caring adults, and academically challenged.  We must
demand more from our schools, our community, and ourselves to support these priorities.  Every
child deserves an education that prepares them for college, careers, and citizenship.
 
 



(Row 1 Left to right)

Sara Awtrey  - Monaview Elementary School

Holley Brazell - Saluda Elementary School

Sarah Cox - Monaview Elementary School

Anna Doyle- Buena Vista Elementary School

Melissa Hester- Monaview Elementary School

David Kelly - Berkeley County School District

(Row 2)

Jessica Levine - Berkeley County School District

Alanda Posey - Cleveland Academy of Leadership

Kelly Resse - Lake Murray Elementary School

Victoria Salvat - Blythe Academy of Languages

Abigail Schiferl - Mauldin Middle School

Brooke Scott - Oak Pointe Elementary School

(Row 3)

Shelley Smith - Greenville County Schools

Jamie Whitlock - Greenville County Schools

Lache Williams - LW Conder Arts Integrated Magnet Elementary School

Jennifer Woody - Beck International Academy

Logan Wright - Wade Hampton High School

Erika Wyatt - Devon Forest Elementary School

2019-2020 SCASCD Emerging Leaders
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As part of our ongoing mission to Learn, Teach, and Lead, South Carolina ASCD seeks to

develop and support the next generation of leaders.  The South Carolina Emerging Leader

Program is comprised of an accomplished group of educators, typically with 5–15 years of

experience, who desire to become more involved in our state's educational community.  

 
Emerging Leaders are passionate and committed to the "Whole Child," a belief that every child

in that state of South Carolina deserves to be healthy, safe, supported, challenged, and

engaged.
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Spring Conference 2020

Jennifer Gonzalez
Head Teacher Nerd

 

Thursday, March 5th, 2020

 
A full day session with the creator of The Cult of Pedagogy

Join educators from throughout South Carolina who are passionate

about supporting students. Jennifer's sessions will focus on designing

lessons with students in mind and creating a classroom climate focused

on the social and emotional needs of students. 

 

To register, buys tickets, and more, go to 

www.scascd.orgFollow Jenn:

Twitter: @cultofpedagogy

Website/Blog:  www.cultofpedagogy.com

Podcast: Cult of Pedagogy


